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Is a Registered Apprenticeship the Right Move?
Balancing the Pros and Cons of Taking Your Program to the Next Level

Take the next step with your company’s apprenticeship program.
A Registered Apprenticeship is an on-the-job learning program that has met national standards

for registration with the U.S. Department of Labor (DOL) or an approved State Apprenticeship
Agency.!

While the registration process can be complex, organizations that register their apprenticeship
programs have access to a nationwide network of expertise, tax credits, and funding
opportunities.

How does my company design a Registered Apprenticeship program?

The process starts with a Registered Apprenticeship program sponsor. The sponsor is typically
an employer or intermediary such as an industry group, community college, or workforce
development board. Program sponsors can work directly with the DOL or a State Apprenticeship
Agency to design their programs. They can also seek assistance on design from intermediaries.

Registered Apprenticeship programs can use one of three approaches, all of which require
integration of on-the-job learning with related instruction and periodic evaluation by the
registration agency:

1) Time-Based: Focus on completing a set number of training hours (minimum 2,000).
2) Competency-Based: Emphasis on demonstrated skill mastery rather than hours.
3) Hybrid: Combination of time and competency measures.

Throughout the design process, employers play a leading role in ensuring the Registered
Apprenticeship program meets their workforce needs and aligns with industry standards. For
example, Rivian and Panasonic are leveraging established apprenticeship standards for the role
of Industrial Machine/Maintenance Mechanic. EV employers can also check out this sample
Tool and Die Maker job description or this well-developed program from Micron to inform their
efforts.

What’s required to register an apprenticeship program?

Once the design is complete, the program sponsor applies to the DOL or a State Apprenticeship
Agency with information that includes:

e A work process schedule outlining the skills and competencies to be learned;

! Currently, 29 states and the District of Columbia operate State Apprenticeship Agencies; 21 states and Puerto Rico
register directly with the U.S. Labor Department. Click here to learn more about your state or territory.


https://www.dol.gov/agencies/eta/apprenticeship
https://apprenticeshipstandards.org/occupation_standards/e03383a0-8a61-4588-83eb-84cbf8e79193
https://www.shrm.org/topics-tools/tools/job-descriptions/tool-die-maker
https://www.micron.com/about/careers/apprenticeship?srsltid=AfmBOoqohUJJ9xwOHcu9HE9pnL9HL_atqgccYHf-UBwl9YMyXidI44AS
https://www.apprenticeship.gov/about-us/state-office

e A plan for structured on-the-job training and related
instruction (recommended minimum of 144 hours

per year);
e A progressive wage schedule tied to skill
development;

e Safety assurances and a defined probationary
period (not exceeding 25% of program length or

one year); and
e Recordkeeping and program administration
standards.

Once registered, the program is reviewed at least every five
years to ensure compliance with quality, safety, and equal

opportunity standards.

What are the pros and cons of registering an
apprenticeship program?

Key advantages of Registered Apprenticeship programs

include:

e Atrained workforce with a nationally recognized set

of skills;

e Access to federal funding and resource
opportunities;

e Targeted federal grants; and

e Tax benefits.

There are a few challenges to keep in mind. First, the
registration process can be complex, with detailed
documentation and compliance requirements. Broad

disclosure requirements and extended recordkeeping

mandates can create hurdles for some employers.
Costs associated with providing apprentice wages,
mentorship, and instruction can be a concern,
although cutting-edge EV manufacturer Tesla
addressed these issues to successfully establish its
Tool and Die Maker apprenticeship.

Registered Apprenticeship
and Electric Vehicle
Occupations

Electric vehicle manufacturing and
deployment are on the rise — and
employers need well-trained
employees to meet the demand. The
DOL maintains an updated list of
approved Registered Apprenticeship
programs, including for Electric Vehicle
Service Technician. For listed
occupations, the department provides
employers with an approved set of
work activities and educational
coursework to help them get started
creating their own Registered
Apprenticeship program.

Working With an Intermediary

An intermediary can help employers
with program design and management;
recruiting, training, and credentialing
apprentices; and compliance. SHRM
Foundation worked with intermediary
Apprenti to launch the Human
Resource Specialist Registered
Apprenticeship Program (HR RAP) to
help employers fill HR Specialist roles, a
field that is expected to grow by 6% by
2034.

While setting up a Registered Apprenticeship requires patience, the payoff is well worth the
effort. You have a loyal, skilled workforce — 93% stay after completing an apprenticeship — that

is built for success.



https://apprenticeshipstandards.org/occupation_standards/5624817f-fc0e-456a-aee7-c2b94d3bac06
https://apprenticeshipstandards.org/occupation_standards/5624817f-fc0e-456a-aee7-c2b94d3bac06
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.apprenticeship.gov/sites/default/files/dol_apprenticeshipusa_v13_web-ready.pdf
https://www.apprenticeship.gov/apprenticeship-occupations
https://www.apprenticeship.gov/apprenticeship-occupations
https://www.apprenticeship.gov/apprenticeship-occupations/listings?occupationCode=49-3023.00
https://www.apprenticeship.gov/apprenticeship-occupations/listings?occupationCode=49-3023.00
https://www.bls.gov/ooh/business-and-financial/human-resources-specialists.htm

Registered Apprenticeship and Electric Vehicle Occupations

Electric vehicle manufacturing and deployment are on the rise — and employers need well-
trained employees to meet the demand. The DOL maintains an updated list of approved
Registered Apprenticeship programs, including for Electric Vehicle Service Technician. For listed
occupations, the department provides employers with an approved set of work activities and
educational coursework to help them get started creating their own Registered Apprenticeship
program.



https://www.apprenticeship.gov/apprenticeship-occupations
https://www.apprenticeship.gov/apprenticeship-occupations
https://www.apprenticeship.gov/apprenticeship-occupations/listings?occupationCode=49-3023.00

