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Sustainability Checklist for Community Colleges Seeking Federal
Funding

A Practical Guide from Pre-Award Through a 4-Year Grant Lifecycle

PRE-AWARD: Sustainability Starts Before You Apply

Strong applications treat sustainability as a throughline connecting program design,
partnerships, governance, and long-term institutional capacity—not as a standalone compliance
section.

Program Design & Readiness

Program aligns clearly with institutional mission and strategic priorities
Program builds transferable skills, not narrow or short-term job titles
Credit and non-credit pathways are intentionally connected and planned
Program can exist within current governance, staffing, and policy structures
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Equipment acquisition and curriculum development timelines can meet employer and
grant timeline requirements

Institutional Commitment

[0 Cabinet-level or dean-level leadership is aware of and supports the initiative
[0 Roles and responsibilities are clear beyond the grant period

[0 Grant activities complement—not replace—core institutional functions

[ Staffing model is realistic beyond the grant period

Employer & Workforce Alighment

[0 Employers involved before the application (design, not just endorsement)

0 Employer roles include co-design, financial participation, and faculty identification
[0 Employer demand validated through more than job postings alone

[0 Pathways to internships, apprenticeships, or hiring are realistic and feasible

Finding the Right Opportunity

[0 Funding opportunity aligns with what the college already does well
0 Grantdoes not require creation of unsustainable positions or structures
[0 Reporting, data, and compliance requirements are manageable

Application Development

[0 Sustainability plan does not rely on “future grant funding”
[0 Post-grant ownership (department, division, employer, budget line) is clearly identified
[0 Budget reflects gradual institutional absorption or transition
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GRANT PERIOD: Refinement & Capacity Building

Sustainable programs are built through alignment, not substitution—alignment with mission,
employers, students, governance, and long-term capacity.

YEAR 1: Build the Foundation
Implementation & Infrastructure

0 Program embedded within existing departments or workforce units
0 Faculty, staff, and partners understand how the program fits institutionally
[0 Data systems established for enrollment, completion, and outcomes

Employer Engagement

[0 Advisory structures activated and meeting regularly
[0 Employers engaged in curriculum feedback and delivery where appropriate

Early Sustainability Signals

[0 Non-credit pilots or modular offerings tested for demand
1 Early articulation or stackability pathways drafted
[0 Begin answering: “What continues if grant funding ends tomorrow?”

YEAR 2: Validate and Adjust
Program Performance

[0 Data systems track enrollment, completion, and employment outcomes
0 Enrollment trends reviewed alongside student interest indicators

0 Curriculum adjusted based on employer and student feedback

[0 Faculty capacity and workload reviewed realistically

Institutional Integration

0 Program included in annual budgeting or planning conversations
[0 Marketing and recruitment aligned with institutional channels
0 Early discussions begin about post-grant funding or ownership

Risk Management

[0 Identify barriers to scale (faculty, equipment, policy, enrollment)
[0 Adjust scope or delivery model if assumptions prove inaccurate

YEAR 3: Institutionalize What Works

Sustainability Transition

[0 Governance processes guide scale, redesign, or sunset decisions
[0 Successful components integrated into core operations or revenue models
[0 Employer contributions (cash, in-kind, apprenticeships) formalized where possible
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[0 Non-credit offerings refined to support long-term demand
Governance & Policy

0 Program included in formal program review or vitality processes
[0 Decisions documented: grow, adapt, integrate, or sunset

Replication & Learning

O Lessons learned documented for internal and external audiences
[0 Practices shared across departments or partner institutions

YEAR 4: Prepare for Post-Grant Continuity

Post-Grant Readiness

[ Clear answer to: “What continues if grant funding ends tomorrow?”
0 Program leadership and staffing stabilized

0 Employer commitments formalized beyond the grant end date

[0 Budget plan finalized beyond grant period

Evidence & Storytelling

[0 Outcomes documented beyond compliance metrics
[0 Employer and student voices captured
[0 Sustainability narrative aligned with institutional strategy

Future Positioning

0 Program positioned for evolution as industry needs change
[0 Grant experience strengthens—not distorts—future funding strategy
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Sustainability Questions to Consider Alongside the Checklist

The answers to these questions serve as a sustainability profile for your institution, department, or
program. As your discussions unfold, add standard questions you ask internally to create a
checklist specific to your needs.

1. If grant funding ended tomorrow, what continues — and why?

¢ Which programs continue because employers are buying cohorts or guaranteeing seats?

e Which positions persist because employers are directly providing instructional staff?

¢ Which activities stop because they rely solely on time-limited curriculum development or
equipment purchases?

2. How is employer demand formally translated into institutional priority?

¢ Isemployer demand explicitly referenced in:
o strategic planning documents?
o annual program review?
o leadership or board-level prioritization decisions?
e What data are reviewed (enrollment, completions, credit hours generated, placement)
before deciding to invest, support, or sunset a program?

3. Is the program designed for repeatability or for a single employer?

¢ Does the curriculum emphasize generalizable, transferable learning outcomes?
e (Canthe same curriculum be adapted for multiple employers with minimal redesign?
e Are MOUs, RAP documents, and approval processes templated (“rinse and repeat”)?

4. Where does the program live on the credit-noncredit continuum?

e Canthe program launch quickly in non-credit if speed is required?
e Isthere aclear, intentional pathway into credit (certificate, AAS, 2+2)?
* Are credentials designed to avoid stranded non-credit outcomes?

5. What financial levers support long-term sustainability?

e Are employers contributing financially through:
o cohort purchases?
o instructional staffing?
o equipmentdonations?
¢ Are alternative mechanisms used (e.g., redirecting adjunct pay to the foundation) to create
ongoing support?
e Are students able to access Pell, state promise, or workforce funds to reduce reliance on
grants?

6. What limits scale — and how are those limits addressed?

e What are the current constraints on:
o labspace?
o equipment availability?
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o instructor capacity?
¢ Are employers helping solve these constraints (e.g., funding instructors, sharing space,
donating equipment)?
e |sthere a planto grow instructional talent internally when industry wages outpace
academia?

7. How central is apprenticeship to the sustainability strategy?

e |sregistered apprenticeship used as:
o funding mechanism?
o anemployer-commitment mechanism?
o acurriculum-alignment mechanism?
¢ Does the institution act as a multi-employer intermediary to reduce employer burden and
increase adoption?

8. How are employers engaged beyond initial program launch?

¢ Do advisory committees:
o meetregularly?
o include decision-makers, not just technical staff?
o influence curriculum and equipment decisions?
e Are employers expected to participate long-term, not just during grant periods?

9. How is internal alighment maintained?

e |sthere:
o aclearinternal point of contact for employers?
o shared language across leadership, faculty, and staff about RAP, credit, and
workforce processes?
¢ Are difficult conversations about feasibility, capacity, and timelines happening early and
transparently?

10. What signals indicate a program should not be sustained? [Add institutional-specific
markers]

¢ Declining or absent employer demand

¢ Lack of employer financial or staffing commitment

¢ Inability to scale beyond a single cohort or partner

¢ Persistent misalignment between academic capacity and industry speed
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