How Chambers of Commerce Can Help Communities
Understand Their Readiness for EV Industry Jobs

AMERICAN

"v: ASSOCIATION OF
’{ COMMUNITY
A\ COLLEGES

LEAD! ADVOCATE ADVANCE

ASSOCIATION OF
CICCEe CHAMBER OF COMMERCE
c EXECUTIVES

This work was created through an award to the American Association of Community
Colleges from the U.S. Department of Labor’s Apprenticeship Building America Category 4:

Electric Vehicle Hub and funded entirely with a budget of $5,100,581.00.

https://www.aacc.nche.edu/EVHub



How Chambers of Commerce Can Help Communities Understand Their Readiness for EV Industry
Jobs

Introduction

The electric vehicle (EV) industry is experiencing rapid growth fueled by technological innovations and
growing consumer demand for sustainable transportation. The previous pieces in this series — How
Chambers Can Prepare Communities for EV Jobs and Career Opportunities and How Chambers of
Commerce Can Help Support Registered Apprenticeships for Electric Vehicle Jobs — share compelling
data on the industry's growth and the emerging workforce needs. For example, electric vehicle charging
infrastructure is projected to create more than 150,000 jobs over the eight years." This is only one aspect
of the EV industry, and there is significant potential for local economic growth in communities that are
prepared for EV jobs.

However, not every community is currently prepared or equipped to quickly stand up workforce training
for EV industry jobs. While it is likely that many communities will need workers to fill jobs in infrastructure
and maintenance and repair, every community may not be well positioned to attract manufacturing or
battery-related EV jobs. It can be tempting for communities to pursue high visibility site selection
opportunities related to these segments of the industry, but without a qualified and prepared workforce, it
may be difficult to win these kinds of deals. Different communities are at different starting points when it
comes to their readiness to prepare the workforce for these kinds of in-demand roles.

Chambers of commerce are uniquely positioned to help communities understand their readiness to train
workers for these jobs and attract investments and companies in the EV industry. Chambers have the
connections and expertise to help their regions prepare for these job opportunities. They also have
connections with existing and potential employers, and many are part of the economic development
efforts in their communities and regions. This gives chambers an excellent overview of existing and future
demand for talent and allows them to engage other partners to prepare talent.

This resource guide introduces strategies that chambers can deploy to help communities assess their
readiness for these kinds of jobs. This guide offers insights on using data to assess partnerships and
readiness to grow EV jobs. Using these frameworks, chambers can plan for how to position their
communities to pursue EV industry opportunities that are suited to their strengths.

" International Council on Clean Technology, “New Study Estimates Over 160,000 Jobs to be Created by U.S. Electric
Vehicle Charging Infrastructure Buildout by 2032”, January 23, 2024, https://theicct.org/pr-new-study-estimates-over-
160000-jobs-to-be-created-by-uss-ev-charging-infrastructure-buildout-jan24/.



What Are the Stages of Readiness?

Communities can assess their current readiness for jobs in the EV sector along a spectrum. This visual
can be helpful when considering where your community is currently and the potential to take action to
move the community along this spectrum:
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Using Data to Understand Community Readiness

The first step to helping communities assess readiness for EV jobs is to gather key data. The following
lists several types of data that may be helpful in this process:

o Existing workforce demographics: What are the current characteristics of your workforce?
What is the breakdown of educational attainment within your community? What is your labor force
participation rate?

o Industry forecasts: What is the projected growth and need for EV jobs in your community?
Similarly, what related occupations are in your community, and what is the projected growth or
decline for those occupations? What is the gap between your projected workforce and jobs within
those occupations?

o Skills gaps: What skills are required to fill open EV jobs in our community? Which occupations
might have transferrable skills, and what skills gaps exist?

Readiness for EV jobs relies on other factors as well, so any data-gathering effort should also include
elements from the following:

¢ General community knowledge and sentiment: How much does the broader community
currently understand about the EV sector and potential jobs within the sector? Are there particular
cultural considerations or perceptions about career paths in the EV industry that might impact
willingness to accept a job in the industry? Are there already efforts in your community to promote
jobs in the EV sector? If so, how aware are community members of these efforts/opportunities?



o Community leadership knowledge and sentiment: To what extent do elected officials,
educational institutions and other key leaders support workforce development? Is there an
appetite for increased investment to prepare workers for jobs within the EV industry?

e Resource assessment: What funding, training, infrastructure and support services are available
to job seekers in your community? Are there any specific considerations for resources necessary
for jobs in the EV industry? What kinds of credentials or degrees are offered in your community?

There are many different methods that may be helpful when considering how to collect the data outlined
above. These could include:

¢ Interviews: For certain leaders, it may be helpful to have 1:1 conversations to better understand
their needs, perceptions and commitment to expanding job opportunities in the EV sector. This
can also be an opportunity to engage leaders who will need to be at the table to implement
solutions.

e Surveys: A survey may be the best way to understand broad community knowledge and
sentiment around the EV industry and available jobs within the sector.

e Focus Groups: Focus groups can work well when testing attitudes, beliefs and experiences of
people from similar backgrounds. For example, a chamber might host focus groups with
educational partners, employers from a specific related sector, students or jobseekers.

o Public and/or Proprietary Data Review: For quantitative data on your current labor market and
demands for EV jobs in your region, sources like the Bureau of Labor Statistics, Lightcast,
industry-specific reports or other datasets may be helpful.

When looking at any sources of data, whether qualitative or quantitative, it is important to disaggregate
data to uncover disparities and opportunities. When looking at quantitative data, this means potentially
comparing data based on different individual demographics like gender, race, age and education
attainment. It may also be helpful to look at data by geographic location, like zip code or county. For
qualitative data, it may be helpful to see if responses in interviews or focus groups seem to vary based on
the respondents. For example, you might hear concerns about the impact that EV jobs will have on small
businesses during a focus group that were not raised by those who own larger businesses.
Understanding how these different circumstances will impact different people and organizations in your
community is critical to a comprehensive readiness assessment.

Gathering, aggregating and analyzing this data may require support from outside the chamber. Look to
other partners in the community to determine who might have the skills and capacity to support this effort.
Local community colleges, four-year institutions or other public sector partners may be able to collaborate
on these efforts.

Engaging Ecosystem Partners

As chambers prepare to gather the data and information outlined above, it is also important to identify and
map key stakeholders and potential partners to help inform the readiness assessment. For jobs in the EV
sector, this likely includes workforce boards, post-secondary institutions, other training providers,
employers, worker-focused organizations, community organizations, industry associations and other
public sector entities. These groups can provide direct insights into many of the above questions. They
will also be important partners as communities move from assessment to action.

There are several approaches that may be helpful in this process. Here are a few to help communities get
started:

e |IBM’s Enterprise Design Thinking Stakeholder Map: This provides step-by-step guidance for
identifying individual people and organizations and translating those to a stakeholder map.

e The Association of Chamber of Commerce Executive Foundation’s Ecosystem Map: This
provides a framework for brainstorming stakeholders across the ecosystem and the ways in
which they interact with those seeking jobs in the EV industry.



https://www.ibm.com/design/thinking/page/toolkit/activity/stakeholder-map
https://www.dropbox.com/scl/fi/y6l1cqf7us4wpcbsiy3cd/Ecosystem-Mapping-Worksheet.docx?rlkey=emf7kd3bs12clienaab8257yh&st=301u4dy3&dl=0

o DesignKit's Ecosystem Mapping: This activity can be helpful in considering the ecosystem’s
interactions with a specific user — in this case, someone who is interested in obtaining a job in the
EV industry. This mapping activity builds outwards from that user’s perspective to surface
community, services and institutions that the job seeker might encounter as they pursue a job in
the EV industry.

It is important to ensure that the voices of students and potential workers are included in this ecosystem
exercise. These groups should also be involved in interpreting data that is surfaced during this exercise.
Here are some helpful resources to engage students and jobseekers in these conversations:

e Colorado Department of Education’s Engaging Stakeholders in Planning: While this tool is
primarily looking at school and family engagement in the K-12 system, the tips and suggestions
are relevant for post-secondary students and workers looking to transition to the EV industry.

e Hanover Research’s Best Practices for Elevating Student Voice: This research was focused on
school district change, but the findings and tactics elevated can also be used when engaging
students and workers.

e Jobs for the Future’s The Four Pillars of Worker Voice: While this playbook is focused on
integrating worker expertise into business strategy, the principles and approaches outlined can be
expanded to incorporating worker voice into broader workforce strategies and decisions.

Once a chamber has gathered and analyzed the data and identified key stakeholders who might be
invested in expanding opportunities for EV jobs, it is important to collectively look at the data and begin to
make meaning of the current state in the community. Chambers can use and/or adapt the following
suggested agendas and activities for convening stakeholders to discuss data and future community
needs and desires:

e The Idea Data Center’s Data Meeting Toolkit: This toolkit provides tools to guide conversations
around data and to help groups make decisions that are based on data. This includes tools to
prepare for the meeting, agendas to use for meetings and templates for key action items to follow
the meeting.

e Impact Alliance’s User’s Guide for SWOT Analysis: This guide provides an overview of a
Strengths, Weaknesses, Opportunities and Threats (SWOT) Analysis and offers some suggested
activities for having meaningful conversations about the results of the analysis.

Collectively, these tools can help chambers identify data on readiness for EV industry jobs and engage
the right partners to create a deeper understanding of the information gathered. At the end of this
process, the goal is to have a clear and shared understanding of the community’s readiness to expand
access to EV industry jobs.

Accessing Untapped Talent

When looking at data about the available workforce for jobs in the EV sector, chambers and partners may
need to specifically target untapped talent in order to have enough workers to fill the demand for these
kinds of jobs. Data can help partners understand the potential pool of these workers in the community.
Untapped talent could include workers from particular demographic backgrounds, those without degrees,
women, formerly incarcerated individuals, New Americans, workers who are currently unemployed or
underemployed, and workers with disabilities.

Accessing this talent begins by identifying these pools of untapped talent within the community. As
outlined above, use available data to get a better understanding of what these populations look like in the
region. With this data, chambers and their partners can begin crafting a strategy to engage and
understand the needs of those potential workers. This will likely require building strong partnerships with
other organizations that serve these populations. This resource on stakeholder engagement from Simply
Stakeholders provides several best practices for this process. The same methods that are outlined in the



https://design-kit-production.s3-us-west-1.amazonaws.com/Design+Kit+Method+Worksheets/DesignKit_ecosystemmapping_worksheet.pdf
https://www.cde.state.co.us/familyengagement/engaging_stakeholders_in_planning
https://wasa-oly.org/WASA/images/WASA/6.0%20Resources/Hanover/Best-Practices-for-Elevating-Student-Voice.pdf
https://info.jff.org/the-four-pillars-of-worker-voice
https://ideadata.org/data-meeting-toolkit
https://www.betterevaluation.org/sites/default/files/2022-05/User%27s%20Guide%20for%20SWOT%20Analysis.pdf
https://simplystakeholders.com/stakeholder-engagement-best-practices/

Using Data to Understand Community Readiness section can be employed to get additional information
from these potential pools of talent.

After gathering additional information from different segments of the population, stakeholders can
convene to determine which types of supports might best serve these groups. The goal of this effort is not
necessarily to develop specific programs that target certain demographic groups but rather to identify
common barriers across all groups and consider solutions. This process commonly surfaces barriers like
affordable housing, childcare, transportation, the cost of tuition or training programs, and the opportunity
cost of upskilling/reskilling. Naming these barriers gives communities a chance to address them and
provide opportunities for these individuals to access higher-wage jobs.

Registered Apprenticeships in the EV industry provide a strong pathway to upward mobility for untapped
talent. The earn-and-learn model, coupled with additional supports as necessary, can be a powerful tool
to increase earnings. For more information on how chambers can support Register Apprenticeships, see
How Chambers of Commerce Can Help Support Registered Apprenticeships for Electric Vehicle Jobs.

Action Planning and Next Steps

After collecting information, identifying key stakeholders and collectively making meaning of the
information, it is important for chambers to have a clear plan for next steps in the process. In some cases,
it may not make sense for the chamber to continue leading work to improve readiness for EV jobs, and
the work may transition to another partner in the community. In other cases, it may make sense for the
chamber to be the backbone organization for the work moving forward.

Regardless of who will be leading, the following templates may be helpful when documenting next steps
and plans for growing capacity for the future EV workforce:

e Collective Impact Forum’s Work Group Action Planning Template: This tool was designed for work
groups participating in collective impact efforts, but the template is relevant to any work done in
collaboration. It provides space for outlining strategies and for sorting those strategies into
shorter-term and longer-term efforts.

e The ACCE Foundation’s Action Plan Worksheet: This resource provides an opportunity to capture
initial ideas on how to measure success. It also gives space for capturing key activities and
translating those activities into actionable, time-bound next steps.

e University of California Berkeley’s Change Management Toolkit: This resource provides a wealth
of tools, information and templates that can be used throughout the data collection and
ecosystem mapping phases of this work. While the focus is on internal organizational change,
these resources can be easily adapted to support systems change efforts.

At this point in the work, it is critical that key stakeholders come to consensus on the roles that partners
can play. These resources provide a helpful starting point for defining those roles and offer suggestions
for getting to consensus on those roles with partners:

e The ACCE Foundation’s Agreeing on Partner Roles Worksheet: This worksheet provides a quick
reference to capture agreed-upon roles for each key stakeholder. To access the definitions for
each role, see this summary.

e Bain & Company’s RAPID Decision Making: This framework focuses on ensuring that everyone in
a group is clear on how decisions will be made. It allows for different roles in the decision-making
process for different stakeholders. This may be helpful when working with many different partners
when consensus-based decision making may not always be feasible.

e Prosci’s Core Roles in Change Management: This article outlines some of the key roles in a
change management process and why those roles are critical for success. When paired with the
resources above, this can provide additional information to help stakeholders further understand
and appreciate the role they can play in expanding opportunities for jobs in the EV industry.



https://collectiveimpactforum.org/wp-content/uploads/2021/12/Work-Group-Action-Planning-Template_Generic_10-24-13_0.docx
https://www.dropbox.com/scl/fi/ujx6ycfq97vyca91e3hn8/Next-Steps-_-Action-Plan-Worksheet.pdf?rlkey=53y4nn1puot6z6cdau5nmh746&st=88k54u3z&dl=0
https://hr.berkeley.edu/sites/default/files/change_management_toolkit.pdf
https://www.dropbox.com/scl/fi/13mcez7qyorbqgd4skl5n/Partner-Roles-Worksheet-1.pdf?rlkey=7jcwdq808ss7sc98jcza3h95z&st=ye3sibbl&dl=0
https://www.dropbox.com/scl/fi/18y006r6ppulv9q7sgru8/Partner-Roles-in-Collaboration.pdf?rlkey=5h9d9nn6tjp7lmbd47704303a&st=pmbm8fqy&dl=0
https://www.bain.com/insights/rapid-decision-making/
https://www.prosci.com/blog/core-roles-in-change-management

In addition to identifying next steps and roles, it may be worth beginning to consider how key partners
would measure success. What are the specific measures that would indicate that a community has
increased its readiness for jobs in the EV sector? The spectrum presented at the beginning of this guide
may be helpful in considering potential metrics.

Learning from Successful Chambers

As expanding access to jobs within the EV industry is still emerging, chambers can draw lessons from
other work that peers have done to increase access to in-demand jobs. Here are a few examples:

Vail Valley Partnership

Vail Valley Partnership launched its Career\Wise Modern Youth Apprenticeship program to support
workforce development in rural mountain communities. This approach has broadened the
community’s understanding of apprenticeable occupations. The partnership engaged businesses
and a wide variety of community stakeholders to expand the list of jobs open to apprenticeship
opportunities.

Greater Phoenix Chamber Foundation

The Greater Phoenix Chamber Foundation runs Connect to Work AZ, an initiative that looks to
connect qualified talent with quality jobs. The program currently focuses on healthcare and
financial services which offer quality jobs with opportunities for advancement. The program
focuses on diverse talent for these roles by leveraging strategic marketing and candidate
sourcing. The program is offered in partnership with the local workforce ecosystem.

Detroit Regional Chamber

The Detroit Regional Chamber launched the Detroit Regional Health Care Talent Collaborative
with health care leaders, education systems and nonprofit organizations. The goal of the
collaborative is to increase health care talent in the region. Leveraging data from the Michigan
Health Council, the collaborative has set three strategic priorities to create more pathways for
careers in healthcare.

While the programs above are not focused on expanding jobs in the EV sector, there are a few key
takeaways that chambers should keep in mind when assessing community readiness for EV jobs:

e Leverage existing partnerships. Building on partnerships that have worked previously may
strengthen your chance for successful outcomes.

e As you get started with your assessment, it may be helpful to have a core team of partners in the
beginning. However, don’t be afraid to bring new stakeholders and voices during the process.
Even though they might only be able to contribute in a limited capacity, they still can make a
significant impact.

e Spend time where it's needed. Identify which partnerships might need more time in relationship
building and prioritize that partner. This work moves at the speed of trust. Slow down to ensure
that you're getting the right information from all different sources so that you have an accurate
assessment of your community’s readiness.

e Consider (hired) expert facilitation among collaboratives to advance the work more efficiently and
intently. The Collective Impact Forum and other organizations have lists of roles organizations
can play in collaboration.

e Go into this work with an open mind. The possibilities for EV jobs are enticing for every
community, but it is important to remain objective during the assessment process so that your
results reflect the needs and capacities of the community as a whole.


https://secure.acce.org/articles/education-and-talent/addressing-workforce-needs-through-youth-apprenticeships/
https://connecttoworkaz.com/
https://www.detroitchamber.com/education-talent/regional-health-care-talent-collaborative/
https://www.mhc.org/
https://www.mhc.org/
https://collectiveimpactforum.org/

