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OVERVIEW 
 
In 2023, the American Association of Community Colleges (AACC) launched a 
national effort to strengthen electric vehicle (EV) talent pipelines through an 
Apprenticeship Building America grant from the U.S. Department of Labor. In this 
endeavor, AACC developed the online EV Hub, designed as a repository of promising 
practices and resources for community college leaders and partners. The EV Hub 
focuses on five critical areas of the EV ecosystem: battery production, 
manufacturing, maintenance and repair, infrastructure, and safety.  
 
As one of the national dissemination partners on this initiative, Advance CTE worked 
with AACC to identify community colleges across the nation that have 
demonstrated strong employer collaboration, apprenticeship integration, strong K-
12-to-postsecondary pipelines, and scalable skills-building strategies in the 
EV/advanced manufacturing field. In January and February 2026, Advance CTE 
joined AACC for three site visits to document how community colleges are 
partnering with EV industries to meet workforce needs: 
 

● Kansas City Kansas Community College (Kansas City, KS): hybrid 
production and maintenance program in partnership with Panasonic Energy 
Corporation of North America 
 

● Heartland Community College (Normal, IL): infrastructure, mechatronics, 
and advanced manufacturing career pathways in partnership with Rivian 
Automotive 
 

● Hudson Valley Community College (Troy, NY): EV charging installation, 
service, and infrastructure programs in partnership with multiple EV 
employers in the region, including Lynkwell EV Charging Solutions 

 
While each community college has a unique implementation strategy, all model the 
same framework: Community colleges can function as proactive partners with 
regional industry to design responsive programs that meet the needs of the 
workforce. 
  



KANSAS CITY KANSAS COMMUNITY COLLEGE (KCKCC) 
Employer: Panasonic Energy Corporation of North America 
Apprenticeship Program(s): Skilled Machine Technician (SMT3) 
Launched: January 2025 
Program Overview:  

● 1-year program 
● 2,000 hours of on-the-job training, delivered at Panasonic  
● 267 hours of related technical instruction, delivered at KCKCC 
● 129 apprentices (as of February 2026) 
● 16 program completers employed at Panasonic (as of February 2026) 

 
Major Takeaways 

1. Maintaining Consistent Communication Between the Employer and College 
Enables Apprenticeship Programs to be Responsive to Employer Needs. 
 
A unique feature of the KCKCC-Panasonic partnership is the use of a single 
point of contact on each side, with KCKCC functioning as the intermediary for 
the apprenticeship program. On Panasonic’s side, the point of contact 
ensures that skills and production needs are clearly communicated. At 
KCKCC, the intermediary translates the employer’s needs into programmatic 
and instructional content. KCKCC and Panasonic have established consistent, 
weekly communication supported by a rolling agenda that focuses on 
program improvement, emerging production needs, and process 
refinements. 
 

2. Embedding Cultural Competencies and Problem-Solving Skills Development 
Into Program Curricula Prepares Apprentices for the Norms of the Workforce. 
 
Beyond technical skills, the SMT3 program intentionally embeds problem-
solving skills that Panasonic views as essential for long-term success in the 
company. The program includes Total Productive Maintenance and A3 
problem-solving techniques, which focus on mindset, continuous 
improvement, and root-cause analysis. Apprentices learn how to collaborate, 
diagnose issues rather than finding fault in individuals, and apply structured 
problem-solving frameworks.  
 

3. Engaging With Employers From a Business Perspective Creates a Mutually 
Beneficial Partnership. 
 
KCKCC emphasized that higher education must be adaptable and operate 
with an understanding of employer costs. In its partnership with Panasonic, 



KCKCC ensured that the SMT3 program was the least expensive yet highest 
value training option for both learners and the employer. To achieve this goal, 
KCKCC developed a 16-credit-hour academic certificate to meet Panasonic’s 
training needs, which provides enough credits for apprentices to be eligible 
for the federal Pell Grant. This approach reduced education costs for 
apprentices while lowering Panasonic’s training costs. The academic 
certificate is recognized by the Kansas Board of Regents, and apprentices are 
eligible to walk at graduation.  
 

Persistent Challenges and Opportunities for Strengthened Collaboration 
Despite the program’s early successes and strong foundation, partners experience 
challenges engaging in the secondary space. Because relatively few secondary 
learners are aware of apprenticeship programs and employers face challenges with 
youth apprenticeship requirements, Panasonic is partnering with KCKCC to create a 
high-school-to-Panasonic pipeline. KCKCC provides a curriculum that is aligned to 
the SMT3program to prepare high school seniors for the workforce. 
 
Opportunities for strengthened collaboration include the following: 

● leveraging existing recruitment and awareness tools such as apprenticeship 
videos developed through the state’s apprenticeship agency 

● embedding more hands-on camps or work-based learning opportunities in 
dual enrollment programs for early exposure 

● launching awareness campaigns that expose learners and families to the 
evolution in the advanced manufacturing industry 

● facilitating peer learning, consistent convenings, and stronger coordination 
between workforce and education partners to mitigate duplicative efforts 

● supporting small and medium-sized manufacturers through industry-to-
industry replication models that facilitate the implementation of 
apprenticeship infrastructures  

  



HEARTLAND COMMUNITY COLLEGE 
Employer: Rivian Automotive 
Apprenticeship Program(s): Industrial Maintenance Technician (IMT); Tool and Die 
Technology (TD)  
Launched: July 2025 
Program Overview: 

● Competency based (typically 3 years) 
● Approximately 6,000 hours of on-the-job training 
● 1,035 hours of related technical instruction for IMT; 900 hours of related 

technical instruction for TD 
● 40 IMT apprentices; three TD apprentices employed at Rivian Automotive (as 

of February 2026) 
● 13 program completers employed at Rivian Automotive (as of February 2026) 

 
Major Takeaways 

1. Positioning the Institution as a Regional Workforce Training Ground 
Improves Employer Engagement. 
 
For more than 30 years, Heartland Community College was focused on 
transfer degrees. In 2018, approximately 84% of the college’s enrollment was 
in transfer credit and degree programs and 16% in applied credit and degree 
programs. The Heartland Community College president led an effort to bring 
a more balanced approach to suit the changing needs of the regional 
workforce. Through intentional engagement with industry and regional 
leaders, the institution reframed its mission to better align with local 
workforce needs. Over eight years, the college has added more than 50 new 
certificates and degrees, rapidly developing programs in response to 
employer needs. This shift has affected the college’s credit distribution, with 
enrollment in applied credit and degree programs growing to more than 30% 
of total enrollment. Heartland has formed relationships with business and 
government leaders and collaborates at the regional and statewide levels to 
increase talent pipelines in the industry. 
 

2. Adapting an Industry-Wide Approach to Apprenticeship Development 
Prepares Apprentices for Success With Any Employer in the Field. 
 
While Rivian has pressing workforce needs, company leaders emphasized 
that the solution should not be Rivian specific. Instead, Rivian supported the 
college’s focus on developing programming and apprenticeships that meet 
the needs of the broader EV and advanced manufacturing sectors in the 
region. One such program, the mechatronics program, was designed for 



broad industry applicability and not tied to Rivian’s specific technology. Rivian 
emphasized that the company’s role is to train for job-specific tasks while the 
related technical instruction should focus on foundational knowledge, 
adaptability, and transferable skills. 
 

3. Engaging With Secondary and Postsecondary Partners Creates Seamless 
Transitions and Reduces Turnover. 
 
While Rivian has partnered with Heartland Community College, it also has a 
partnership with Bloomington Career Academy (BCA), which adds a unique 
secondary-to-postsecondary-to-employment continuum. BCA serves as a 
regional career center for 11th- and 12th-grade learners from 17 area high 
schools, functioning as a capstone experience for Career Technical Education 
(CTE) exploration. To address persistent turnover and misalignment between 
applicant expectations and job realities, Rivian and its partners implemented 
two distinct readiness pathways. The first is a 4- to 6-hour readiness 
assessment, which includes an interview and occurs after an individual 
applies to Rivian, helping both the employer and candidate determine fit. 
Candidates who are not selected are referred to a 5-week pre-apprenticeship 
program coordinated through Heartland Community College and supported 
by partner community-based organizations that conduct outreach and 
recruitment. This longer program includes foundational components from the 
Tooling U–SME curriculum (content that is also embedded in the 
mechatronics pathway being incorporated into BCA), along with career 
exposure, resume development, and mock interviews. Together, these aligned 
efforts help participants make informed career decisions, strengthen essential 
skills, and create a smoother transition into apprenticeships and employment, 
ultimately reducing turnover and improving long-term retention. 
 

Persistent Challenges and Opportunities for Strengthened Collaboration 
Despite the strength of the partnership, opportunity gaps remain, with missed 
exposure at the middle school level contributing to gaps in foundational skills and 
awareness. Partners also noted misalignment in participation opportunities across 
geographical locations and complex coordination among education systems, 
workforce boards, funding sources, and policy initiatives.  
 
Opportunities for strengthened collaboration include the following: 

● expanding essential skills programming 
● increasing access to applied programming at the middle school level 
● strengthening wraparound supports through coordination among 

community colleges, community organizations, and workforce boards 



● conducting regional asset mapping to help streamline career pathways and 
reduce duplicative efforts 

● creating a shared space for colleges, employers, community organizations, 
workforce boards, and other partners that houses resources and initiatives to 
facilitate access and strengthen systems 

 
  



HUDSON VALLEY COMMUNITY COLLEGE (HVCC) 
Employer: Lynkwell EV Charging Solutions 
Apprenticeship Program(s): Electric Vehicle Supply Equipment (EVSE) Technician 
Program Overview:  

● 12-18 months 
● 2,000-3,000 hours of on-the-job training 
● 195-210 hours of related technical instruction 

 
Note: As of February 2026, HVCC is working to secure state approval for a proposed 
EVSE technician apprenticeship by engaging New York industry partners to review 
and provide feedback on the program’s structure, including on-the-job training 
hours, related technical instruction hours, and curriculum topics. After 
incorporating industry input, the proposed trade outline will be submitted to New 
York State Department of Labor occupation specialists and potential trade 
sponsors for review before being posted for a 30-day public comment period. 
Following public comment, the outline will be presented to the New York State 
Apprenticeship and Training Council for consideration at one of its quarterly 
meetings. If approved, employers across New York will be able to begin 
implementing the EVSE technician apprenticeship program.  
 
HVCC incorporates EV installation components into many of its programs. The 
following takeaways from HVCC are reflections from other EV-related programs 
offered at HVCC’s Department of Applied Technologies.  
 
Major Takeaways 

1. Embedding EV Components Into Electrician and Technician Programs 
Enables Apprentices to Build Transferable Skills That Can Be Applied Across 
the EV Industry. 
 
As the first college in the nation to integrate EV charging into its curricula, 
HVCC incorporates EVSE installation and service instructional content into its 
EV and non-EV automotive and electrician training programs, as well as into 
related programs such as lineworker training. HVCC provides flexibility for 
faculty to cross-collaborate, inviting electrician faculty to teach power grid 
components in automotive courses and automotive faculty to contextualize 
vehicle applications for learners in the electrician programs. This cross-
collaboration helps learners build transferable skills, which can be applied 
across career fields. 
 

2. Integrating Industry-Informed Content Into Instruction in Real Time Ensures 
That the Content Remains Relevant to Evolving Industry Demands. 



 
Recognizing that traditional curriculum approval processes can take 1 to 2 
years, HVCC developed brief, industry-informed instructional modules that 
can be integrated into existing coursework without undergoing the 
curriculum implementation process. Developed in collaboration with 
employers, these modules allow faculty to introduce emerging practices in 
real time. When modules become outdated, they can be replaced or 
discarded.  
 

3. Strengthening Wraparound Services Increases Learner Success and 
Apprenticeship Program Completion Rates. 
 
HVCC recognizes that technical instruction alone is not enough to ensure 
learner success, especially for adult learners balancing work, family 
responsibilities, and financial pressures. The college offers a range of 
wraparound services designed to support learners and reduce barriers to 
completion. HVCC is in the process of launching a satellite of the campus’s 
food bank in the building complex used by learners served by the EV-
charging-related programs. The satellite food bank is projected to launch in 
March 2026 and will be fully funded through 2035. It includes discreet food 
storage options to support access while preserving privacy.   
 
The college also offers on-campus child care services and has partnered with 
the regional transit authority to improve transportation access to and through 
campus. All HVCC learners can access all regional bus transportation for free 
with their identification card. Additionally, faculty are actively involved in 
supporting learners, often serving as mentors and advocates. Structured 
tutoring sessions are offered by the faculty and select learners, and learners 
are encouraged to participate in community service projects coordinated by 
the academic department. 
 

4. Creating Structured Engagement Opportunities With Secondary Partners 
Helps Build Early Awareness of and Exposure to Apprenticeships. 
 
HVCC partners with more than 30 high schools, delivering in-person, online, 
and hybrid CTE coursework, and it operates early college programs in 
collaboration with regional education partners. Notably, the college houses a 
STEM High School on its main campus and a P-TECH program on its North 
Campus, providing secondary learners with daily exposure to college facilities, 
faculty, and career pathways. HVCC’s additional outreach efforts include the 
following: 

● Kids on Campus program for Grades 1-12 



● Applied technology and science camps for high school learners 
● train-the-trainer initiatives for secondary CTE educators 
● direct engagement with high school counselors and administrators to 

broaden awareness of apprenticeship opportunities 
● outreach teams that visit secondary CTE programs to share information 

about registered apprenticeships and career pathways 
 
Persistent Challenges and Opportunities for Strengthened Collaboration 
Despite HVCC’s collaborations with industry, engagement remains limited in some 
segments as EV employers are few and often time constrained. Strengthening 
sustained, substantive collaboration with major regional partners could accelerate 
alignment and reduce duplicative efforts. 
 
Opportunities for strengthened collaboration include the following: 

● establishing regular convenings of regional EV and manufacturing entities 
● leveraging coalitions such as the Capital Region Workforce Partnership to 

streamline communication 
● expanding professional development trainings created in partnership with 

industry for secondary teachers and counselors 
● exploring group sponsorship models to reduce the burden on individual 

employers 

 
 
  



APPENDIX  
 
LIST OF ORGANIZATIONS  

 
  

Kansas City Kansas 
Community College 

Heartland Community 
College 

Hudson Valley 
Community College 

● Kansas Board of 
Regents 

● Kansas City Kansas 
Public Schools 

● Kansas 
Manufacturing 
Solutions 

● Kansas Office of 
Apprenticeships 

● Panasonic Energy 
Corporation of 
North America 

● Unified School 
District #203 

● Unified School 
District #232 

● Unified School 
District #453 

● Unified School 
District #500 

● Workforce 
Partnership 

● Wyandotte 
Economic 
Development 
Council 

● Bloomington 
Career Academy 

● Career Link 
● DeWitt, Livingston, 

Logan, and McLean 
Counties Regional 
Office of Education 
#17 

● Heartland 
Community 
College 

● Illinois State Board 
of Education 

● Livingston Area 
Career Center 

● National 
Association of 
Workforce Boards 

● Regional Office of 
Education #17 

● Rivian Automotive 
 

● Capital Region 
Transportation 
Council  

● Capital Region 
Workforce 
Development 
Board 

● Eastern New York 
Coalition of 
Automotive 
Retailers, Inc.  

● Lynkwell 
● National 

Association of 
Workforce Boards 

● New York State 
Education 
Department 

● Questar III BOCES 
● Questar III 

BOCES—STEM 
High 

● Shaker High School  
● Shenendehowa 

High School 
 



Powering the Electric Vehicle Workforce: Apprenticeships and Career Pathways  

Site Visit Agenda 
Kansas City Kansas Community College (KCKCC) 

6565 State Avenue, Kansas City, KS 66102 
Technical Education Center Room: AA101 

Tuesday, January 20, 2026  
9 a.m.-3 p.m.  

 

9-9:20 a.m. Welcome, Introductions, and Objectives 

• Welcome address 
• Future focus: KCKCC workforce initiatives, 

opportunities, and strategic direction  

Dr. Greg Moser, 
President, KCKCC  

9:20-9:40 
a.m.  

Framing the Work and Overview of Agenda 

• Overview of goals for the site visit 
• EV pathways, registered apprenticeship alignment, 

strengthening partnerships, elevating model and best 
practices 

• Quick review of agenda and outcomes 

Jennifer Worth, 
Senior Vice 
President, Academic 
& Workforce 
Development, AACC 

Nithya Govindasamy, 
Senior Director of 
Policy, Advance CTE 

9:40-10 a.m.  EV Workforce Landscape and Registered Apprenticeship 
Overview 

• Program timeline and details (where we have been and 
where we are now)  

Ashley Irvin, Interim 
Dean of Career and 
Technical Education, 
KCKCC 

Alexis Eberth, Senior 
Manager, North 
American 
Apprenticeships & 
Document Control, 
Panasonic 



10-10:15 a.m. Break   

10:15-11:45 
a.m. 

Guided Discussions: Strengthening the EV Pathway Continuum  

● Challenges and opportunities 
○ Barriers to employment 
○ Knowledge, skills, and abilities needed 
○ Developing “durable skills” and intentional 

approaches for learner success 
○ Strategies to address barriers to ensure quality 

talent pipelines for employers  
○ Strengthening career pathways and learner 

transitions (from high school/CTE to college to 
apprenticeship)  

○ Early exposure and exploration for learners to 
these career pathways and careers 

KCKCC Team and 
Partners 

11:45 a.m.-1 
p.m.  

Working Lunch and Networking   

1-1:30 p.m.  Tour of KCKCC Campus and Instructional Spaces 

● Tour of the campus labs, applied technology centers, 
and apprenticeship training spaces 

Lead: Ashley Irvin, 
Interim Dean of 
Career and 
Technical Education, 
KCKCC 

1:30-1:45 p.m.  Break  

1:45-2 p.m.   Panasonic Profile and Future Talent Needs 

• Panasonic’s EV battery manufacturing process and 
technology 

• Industry partners share real-world workplace 
expectations and skills needs 

Lead: Alexis Eberth, 
Senior Manager, 
North American 
Apprenticeships & 
Document Control, 
Panasonic 



• Future projections: EV workforce needs, critical skills 
and competencies 

• Current registered apprenticeship standards and 
models 

• Industry-to-education partnership best practices 
• Q&A  

 

2-2:45 p.m.  Future Planning: Next Steps for EV Pathway and Registered 
Apprenticeship Collaboration 

Participants work to define the following: 
• two to three short-term actions to strengthen 

alignment 
• roles for each partner (secondary, CTE, community 

college, industry) 
• support or resources needed 
• opportunities to replicate or scale practices 

 

2:45-3 p.m.  Closing Reflections and Documentation Capture 

• Participants share final insights or commitments 
• Advance CTE team summarizes next steps, national 

blog/storytelling plan 
• Thank you and adjourn 

KCKCC, AACC, and 
Advance CTE  

 
  



 Powering the Electric Vehicle Workforce: Apprenticeships and Career Pathways  

Site Visit Agenda 
Heartland Community College 

1500 West Raab Road, Normal, IL 61761-9446 
Friday, January 23, 2026  

8 a.m.-3 p.m.  
 

8-9 a.m. Secondary Career Center Site Tour—Bloomington 
Career Academy 
Address: 2309 E. Oakland Avenue, Bloomington, IL 
61701 

• Welcome, quick introductions, and tour of career 
center 

Lead: Bryce Hansen, 
Principal, 
Bloomington Career 
Academy 

9-9:30 a.m. 
Travel to Heartland Community College 
Address: 1500 West Raab Road, Normal, IL 61761-9446  

9:30-9:45 a.m. Welcome From Heartland Community College 

• Introductions and site visit objectives 

Lead: Keith Cornille, 
Ed.D., President, 
Heartland Community 
College 

9:45-10 a.m.  Opening Remarks From AACC and Advance CTE 

• Framing the work: goals of the site visit 
• Showcasing EV pathways and registered 

apprenticeship  
• Strengthening K-12 talent pipelines 
• Elevating model/best practices for cross-sector 

collaboration and alignment 
• Industry engagement highlights 

Leads:  

Jennifer Worth, 
Senior Vice President, 
Academic & 
Workforce 
Development, AACC 

Nithya Govindasamy, 
Senior Director of 
Policy, Advance CTE 



10-10:45 a.m.  Tour of Advanced Manufacturing Center and State 
Farm EV Lab 

A behind-the-scenes look at campus EV labs, applied 
technology centers, and apprenticeship training spaces 

Lead: Adam 
Campbell, Dean, 
Career Technical 
Education, Heartland 
Community College 

10:45-11 a.m.  Break   

11 a.m.-12:15 p.m.   EV Workforce Landscape, Registered Apprenticeship, 
and Strengthening the EV Pathway Continuum 

Presentation from Rivian, Heartland Community 
College, and partners: 

• regional EV workforce needs 
• critical skills and competencies needed 
• recruitment and supports  
• secondary/CTE to community college alignment 
• dual credit, career exploration, and early 

exposure 
• pathways to registered apprenticeship  
• employer/industry engagement  

Guided Discussion: Alignment opportunities between 
secondary, CTE, community college, and industry 

Leads:  

Hugh Shadeed, 
Director, Learning 
and Development, 
Rivian Automotive 

Bryce Hansen, 
Principal, 
Bloomington Career 
Academy 

Heartland 
Community College 
Apprenticeship and 
CTE team 

12:15-12:30 p.m.  Lunch   



12:30-1:15 p.m.  Working Lunch and Future Planning: Next Steps for EV 
Pathway and Registered Apprenticeship Collaboration 

• Next steps to strengthen alignment 
• Roles for each partner (secondary, CTE, 

community college, industry) 
• Support or resources needed 
• Opportunities to replicate or scale practices 

Lead: Advance CTE  

AACC 

National Association 
of Workforce Boards 
(NAWB) 

 

1:15-1:30 p.m.  Closing Reflections and Documentation Capture 

• Wrap-up, thank yous, takeaways, and a brief 
update on blog/resource development  

Lead: AACC and 
Advance CTE 

1:30-1:45 p.m.   Employer Site Visit With National Partners (pre-
arranged) 

Travel to Rivian Automotive   

Address: 100 Rivian Motorway, Normal, IL 61761 

Note: Participants must complete the Rivian electronic 
nondisclosure agreement form sent via email prior to 
the site visit. National partners will be provided group 
transportation to the employer site.  

Lead: Rivian 
Automotive 

National Partners: 
 
Advance CTE 
 
AACC 
 
NAWB 

1:45-3 p.m.  Industry Site Tour (EV and Advanced Manufacturing 
Facilities)  

• Guided tour of Rivian + EV manufacturing 
process and technology 

• Demonstrations of equipment, instruction 
models, and safety protocols 

• Industry partners share real-world workplace 
expectations and skills needs 

• Time for Q&A as participants move through 
stations 

Hugh Shadeed, 
Director, Learning 
and Development, 
Rivian Automotive 

Ian Barnes Sr., 
Training Instructor, 
Learning & 
Development, Rivian 
Automotive 



 
Powering the Electric Vehicle Workforce: Apprenticeships and Career Pathways 

Site Visit Agenda 
Hudson Valley Community College (HVCC) 

Siek Campus Center, 80 Vandenburgh Ave, Troy, NY 12180 (Room 204)  
Friday, February 6, 2026  

9 a.m.-3 p.m.  
 

9-9:30 a.m. Welcome, Introductions, and Objectives 

• Welcome address 
• Introductions 

Leads: Dr. Chris 
McNally, 
Department Chair 
for Applied 
Technologies, HVCC 

Deborah Shoemaker, 
Dean of High School 
Partnerships, HVCC 

Dr. Michael Brophy, 
President, HVCC 

9:30-9:45 
a.m.  

Framing the Work and Overview of Agenda 

• Overview of goals for the site visit 
• EV pathways, registered apprenticeship alignment, 

strengthening partnerships, elevating model and best 
practices 

• Quick review of agenda and outcomes 

Wayne Wheeler, 
Project Manager, 
Workforce & 
Economic 
Development, AACC 

Kate Kreamer, 
Executive Director, 
Advance CTE 

9:45-10:30 
a.m.  

EV Workforce Landscape and Registered Apprenticeship 
Overview 

• Program overview, timeline, and details (where we have 
been and where we are now) 

Dr. Chris McNally, 
Department Chair 
for Applied 
Technologies, HVCC 

Tara Bocketti and 
Robyn Peterson, 
Workforce 
Development, HVCC  



10:30-10:45 
a.m. 

Break  

 

 

10:45-11:45 
a.m. 

Guided Discussion: Strengthening the EV Pathway Continuum  

● Challenges and opportunities 
○ Barriers to employment 
○ Knowledge, skills, and abilities needed 
○ Developing “durable skills” and intentional 

approaches for learner success 
○ Strategies to address barriers to ensure quality 

talent pipelines for employers  
○ Strengthening career pathways and learner 

transitions (from high school/CTE to college to 
apprenticeship)  

○ Early exposure and exploration for learners to 
these career pathways and careers 

HVCC Team and 
Partners 

11:45 a.m.-
12:30 p.m.  

Working Lunch 

• 20 minutes for lunch break 
• Wrap-up guided discussion  

 

12:30-1 p.m.  Tour of Tech High School  

 

 

Lead: Deborah 
Shoemaker, Dean of 
High School 
Partnerships, HVCC 

Jennie Mueller, 
Principal, Tech High 
School  

1-1:30 p.m.  HAAS Building: Advanced Manufacturing and Robotics  

• Tour of the campus labs, applied technology centers, and 
apprenticeship training spaces 

Dr. Chris McNally, 
Department Chair 
for Applied 
Technologies, HVCC 



1:30-2:15 
p.m.   

Travel to Automotive and Electrical Buildings 

• Tour of labs, instructional spaces  

Dr. Chris McNally, 
Department Chair 
for Applied 
Technologies, HVCC 

2:15-2:20 
p.m. 

Return to Campus Center   

2:20-3 p.m.  Future Planning and Closing Reflections  

Next steps for EV pathway and registered apprenticeship 
collaboration 

• Final insights, commitments, and short-term actions 
to strengthen alignment 

• Roles for each partner (secondary, CTE, community 
college, industry) 

• Support or resources needed 
• Sustainability and opportunities to replicate/scale 

practices 
• Summary of national blog/storytelling (Advance CTE) 
• Thank you and adjourn 

HVCC, AACC, and 
Advance CTE  

 



DISCUSSION QUESTIONS 
 

Understanding the Landscape  

● What are the current supports available for K-12 partners in connecting 
learners to apprenticeships? 

● What industries are leading youth apprenticeship opportunities in the region, 
if any?  

● What EV or advanced manufacturing CTE pathways currently exist at the 
secondary and postsecondary level? To what degree are these aligned across 
institutions? 

● What K-12/postsecondary partnerships currently exist in the region that 
facilitate EV/advanced manufacturing credential attainment? Or are there 
models in other sectors/occupations in our region that we can learn from? 

Increasing Stakeholder Engagement 

● What practical ways can employers engage with K-12 in preparing learners for 
EV/advanced manufacturing jobs? 

● What supports do employers need most from community college partners to 
implement apprenticeships (apprenticeship strands and standards, related 
instruction space, etc.)? 

● Are there intermediary organizations in the region that offer youth, pre-, and 
registered apprenticeship program development support?  

Mitigating Barriers/Addressing Challenges 

● What are the barriers in adopting youth and registered apprenticeships? 
● What knowledge or skills gaps do apprentices commonly have? 
● How can K-12 and postsecondary partners build their partnership to create or 

expand pathways that lead to EV/advanced manufacturing jobs 
(dual/concurrent enrollment, certifications, etc.)? 

Facilitating the Implementation of Registered Apprenticeships 

● What exposure or recruitment opportunities could be piloted within the next 
6-12 months? 

● Where do we see immediate opportunities to create or scale alignment? 

Facilitating Collaboration Among Partners 

● What is one thing each partner can do or implement to increase alignment 
and strengthen the education-to-career pipeline? 

 


	EVHUB_Cover (2)
	AACC Full Report_FINAL Copy Edited Version. AdvanceCTE.5.2026
	OVERVIEW
	KANSAS CITY KANSAS COMMUNITY COLLEGE (KCKCC)
	HEARTLAND COMMUNITY COLLEGE
	HUDSON VALLEY COMMUNITY COLLEGE (HVCC)
	APPENDIX


