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Overview

▪ What is Trello?

▪ Kanban System

▪ Trello 101

▪ Trello Board Walk-Throughs

▪ New-Hire Onboarding

▪ Purchasing

▪ Project Planning



What is Trello?
Trello is a collaboration tool that allows you to 

organize your projects into boards. 

Trello tells you what's being worked on, who's working 
on what, and where something is in a process.



Kanban System

▪ Created by Toyota in 1940s

▪ Visual, board-based system

▪ Visualizes workflow 

▪ Based upon collaboration

▪ Uses incremental change



Trello 101- Boards
▪ A board represents a 

project or a place to 
keep track of 
information. 

▪ A Trello board is the 
place to organize your 
tasks and collaborate.



Trello 101- Lists

Lists keep your board organized! 

▪ Workflow: Move tasks or items from list to list to show progress.

▪ Categories: Act as a place to keep track of ideas and information.



Trello 101- Cards
The fundamental unit of 
a board is a card. 

▪ Cards represent tasks and 
ideas. 

▪ Add details to customize 
your cards:

▪ Descriptions

▪ Due Dates

▪ Members

▪ Labels

▪ Checklists

▪ Documents

▪ Comments



Let’s Explore Some Boards!

Onboarding Purchasing Project Management



Trello Alternatives
▪ Microsoft Planner

▪ GitScrum

▪ Asana

▪ MeisterTask

▪ KanbanFlow

▪ Kanbanize

▪ SmartSheets



Top 10 
Reasons We 
Love Trello
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