


AACC/AASA Joint Convening on College Readiness
Oct. 21-22, 2018

United for Student Success: EPCC-UTEP-SISD 

Regional Partnership in El Paso, Texas



Meet Your Presenters

Carmen Crosse, Assistant Superintendent Secondary Education
Socorro Independent School District (SISD)

Ivette Savina, Assistant Vice President for Outreach and Student Access 
Director, El Paso Collaborative for Academic Excellence
The University of Texas at El Paso (UTEP)

Margie Nelson Rodriguez, Special Projects Assistant to the Vice President of 
Instruction and Workforce Education and Associate English Professor
El Paso Community College (EPCC)



Presentation Overview

● Regional Economic and Educational Attainment Background

● Partnership Background

● Key Partnership Programs: ECHS and Dual Credit, El Paso Collaborative for 
Academic Excellence

● Pathways Work: Accomplishments and Next Steps



Raise your hand if...



Q & A



UTEP by the Numbers



Background of EPCC-UTEP-SISD Partnership
● Unique geography; culture of collaboration  

● Visionary leaders willing to take risks to improve education outcomes

● Sustainable, strategic growth



Growth of Dual Credit in the El Paso Region



EPCC ECHS & Dual Credit Student Enrollment

Source: THECB Data Share



Source: Shared Data

El Paso Community College

“In El Paso, 74% of our Early 
College High School students 
complete an Associate’s Degree 
compared to the national average 
of 30%.”



ECHS to UTEP Enrollment



There are 3 ECHS models in the El Paso region:

On-site (El Paso Community College Campuses):

The first ECHS’s are located on EPCC campuses.

Stand Alone: The next two ECHS’s are stand alone 

buildings not on EPCC campuses.

School within a school: The newest established 

ECHS’s are located within traditional high school 

campuses.



Impact



Network of Support

Leadership

● El Paso Collaborative for 

Academic Excellence

● Dean of ECHS/DC

● ECHS Leadership Council

● Executive Articulation 

Council

● ECHS/DC Principal and 

Counselor Academy

Professional Support

● EPCC Dual Credit 

Conference

● EPCC Spring Forum

● Dual Credit Professional 

Organization- NEW!

● Onboarding modules-

NEW!

University Support

● ECHS Scholarships

● ECHS Academic Success 

Center

● ECHS Counselor & 

Administrator Academy

● Dual Credit Initiative 

Committee



Two success stories

● Gabriela Franco

MECHS (SISD)/EPCC and UTEP graduate

EPCC Professor, Biology Department

● Abigail Muniz

VVECHS/EPCC and UTEP graduate

Served as CECA Math teacher









Smoothing the Pathway

HB5 Endorsements to EPCC and UTEP programs, especially for ECHS, Dual 
Credit, and Career and Technical Education (CTE)

Expanding breadth of EPCC program maps from 8th grade to UTEP degree 
completion

Incorporate Fields of Study into program maps to improve articulation

Develop a cohesive, consistent communication and engagement strategy with 
students, parents, and the community on this work

https://www.sisd.net/Page/33717


Q & A



Major Maps
MAJOR MAPS are 

advising tools

that outline a 

student’s 

academic 

pathway. At 

UTEP, major maps 

incorporate high-

impact practices

to foster a strong 

sense of 

belonging and 

feature critical 

milestones to 

help students 

reach the ultimate 

goal- degree 

completion!
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Q & A



Contact List
Carmen Crosse
ccross01@sisd.net
(915) 937-0300
Twitter: @SISD_SEC

Ivette Savina
isavina@utep.edu
(915) 747-7448 
Twitter: @UTEPAVP_Savina

Margie Nelson Rodriguez
mnelson9@epcc.edu
(915) 831-6475
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