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Olympia & Heartland

Olympia CUSD 16

• 1900 students, 500 High School

• 5 Counties, 377 Square Miles

• 40% Rural Poverty

• 1/3 - 2yr, 4yr, Other – Inc.%

• US News World Report

• Redefining Ready District

• Skills Based System

• Student Ownership & Growth

• Personalized & Flexible

• 21st Century & Executive Skills

• IQ/EQ/SQ/CQ – Head/Heart/Hand

Heartland Community College

• Est. 1991

• District population 230,000 
(Bloomington/Normal and surrounding 
rural communities)

• 5,100 credit students

• Average age: 24

• First Generation: 25%

• Minority Enrollment: 24%

• Financial Aid: 39%



From Bridge Programs to Blended Programs

 Shared responsibility for college & career planning and programming

 Move from two separate programs with a bridge in between to one blended program

 Shared students, shared faculty, shared curriculum, shared spaces

 Approximately ¼ of HCC’s student headcount is high school students;

5 years ago, only 4%

 HCC appoints approx. 100 secondary faculty to deliver 200 dual credit courses

 Our CCR programming is delivered across high school and community college physical 

and virtual spaces

 Our CCR programming is designed to be accessible, innovative, and inclusive to 

uniquely meet the needs of ALL high school student populations



Building the Relationships

 Routine Channels for Communication & Collaboration
Superintendents Advisory

School Counselors Advisory

Annual Dual Credit Partnership Meeting

Annual Dual Credit Secondary Faculty Orientation/Onboarding

Secondary/Post-Secondary Faculty Curriculum Alignment Workshops

 Shared Professional Development
Best Practices

Faculty Academies

Alternative Delivery Certification

 Visiting and Utilizing Each Other’s Spaces

Faculty/Student Campus Visits and Field Trips

Hosted Events on Campus – Laptop Distribution

Faculty Meetings

 Joint Administrative Engagement
Strategic Planning

Search Teams

 Data Sharing



Designing Unique Partnerships for

All Student Populations

 Elementary/Junior High Partnerships

Promise Councils

Youth Enrichment (Students Involved with Technology Conference, Challenger 

Learning Center Space Missions, Summer Camps, Academic Competitions)

 High School Partnerships

Freshman/Sophomore Preparation

Jr/Sr At-Risk Students in need of an Alternative Pathway (GED/workplace credentials)

Jr/Sr Students on Applied Pathway (2-year bound vocational/career tech)

Jr/Sr Students on Transfer Pathway (4-year bound)



Freshman/Sophomore Preparation

High School

• Student Inventories (Naviance, Career 
Cruising)

• CCR Parent/Student Transition and 
Planning Meetings (Financial, Courses, 
Grades, etc)

• Design CCR Plans & Pathway

• Parent/Student Planning Meetings CCR 
Skill Development

• Assessment Based Course Planning

• Getting Every Student Involved in at least 
one Extra Curricular

• College/Career Days

• SAT Suite, Kahn Academy

• Expectation that “your son/daughter will
go to college, into a career, or serve 
their country” when they graduate

Community College

• GPS Workshop Series for Credit

• Basic Skills Assessment



Jr/Sr At-Risk Alternative Pathway

High School

• Remove Barriers

• Alternative Environment

• Alternative Delivery Modes

• Credit Recovery

• Job Shadows/Internships

• Industry Credentialing

• Community Service 

Community College

• Embedded GED

• Introduce to College Environment

• Success Coaching

• Vocational Short-Term 

Certificates/Credentials (Pharm-

Tech, Vet Tech, Truck Driver 

Training)



Jr/Sr College Remediation Pathway

High School

• Student Inventories (Naviance, Career Cruising)

• CCR Parent/Student Transition and Planning 
Meetings (Financial, Courses, Grades, etc.)

• Ensure CCR Plan is Implemented

• CCR Skill Development – Apps, Resume, Pres.

• Assessment Based Course Planning

• Getting Every Student Involved in at least one 
Extra Curricular

• College/Career Days

• SAT Suite, Kahn Academy, AP Practice 

• Senior Level Courses

• Job Shadows/Internships/Community Service

• FASFA, Grants, Scholarships, etc.

• Industry Credentialing

• Matriculation to Community College

Community College

• Embedded Transition Courses in Math and 
English for College-Level Placement

• Dual Credit Courses not Requiring 
Placement (GPS/GENS)



Jr/Sr College Applied Pathway

High School

• Student Inventories (Naviance, Career Cruising)

• CCR Parent/Student Transition and Planning 
Meetings (Financial, Courses, Grades, etc.)

• Ensure CCR Plan is Implemented

• CCR Skill Development – Apps, Resume, Pres.

• Getting Every Student Involved in at least one 
Extra Curricular

• College/Career Days

• Senior Level Courses

• Job Shadows/Internships/Community Service

• FASFA, Grants, Scholarships, etc.

• Industry Credentialing

• Matriculation to Community College

• SAT Suite, Kahn Academy, AP Practice 

Community College

• Embedded Transition Courses in Math 
and English for College-Level 
Placement

• Applied Dual Credit (offered in high 
schools and career centers)



Jr/Sr College Transfer Pathway

Dual Credit Courses – Multiple Modalities

• Intact High School or Career Center/Qualified Secondary Instructor

• Intact High School or Career Center/F2F or Online/College Instructor

• Before, During, After School Options

• Intact On Campus/F2F or Online/College Instructor

• Multi-School Opportunity to Share Seats – Helps rural schools with low enrollment

• Each dual credit partnership is unique to the needs of the secondary partner

Dual Credit Degree Programs

• Freshman Cohorts

• Mix of high school, AP, Dual Credit and Dual Enrollment Courses

• Joint Advising/Blended Campus

• Co-Curricular (Competitions, Clubs, etc.) 



Jr/S College Transfer Pathway

DC English 101

DC English 102

DC Psychology 101

DC Horticulture 120

DC Art 110

DC Computer Science 104

DC Intro to Business 106

Foundation of Math 

Transition Course (no 

credit but used as a comp 

course)

Example: Olympia CUSD #16 is on a block schedule and has 60 available courses for students 9-12.  

Sixteen of which are credit bearing courses on campus.  This equates to over 25% of the courses.  

Below are 2018-2019 Offerings:

AP German

AP Spanish

AP Calculus

AP Bio

AP History

AP Chemistry

AP Environmental 

Science

AP Human Geography

AP Language and 

Composition

DC Computer Science 

101

DC Welding 110

DC Fire Science 110

DC Welding 116

DC Fire Science 201

DC Networking 160

DC Auto Tech 106

DC Food Service 

Sanitation 106

DC EMT 101

DC Digital Media 101

DC Nursing 101

DC Digital Media 120

DC Medical Terminology 

101

DC Networking 151

DC Metals 114

DC Networking 150

DC Metals Manufacturing 

115
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