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This material is based upon work supported by the 
National Science Foundation under Grant No. 1600992. 

The content reflects the views of the authors and not 
necessarily those of NSF. 
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Program   evaluation  standards
Utility The utility standards are intended to increase the extent to 

which program stakeholders find evaluation processes and 
products valuable in meeting their needs

Feasibility The feasibility standards are intended to increase evaluation 
effectiveness and efficiency.

Propriety The propriety standards support what is proper, fair, legal, 
right and just in evaluations.

Accuracy The accuracy standards are intended to increase the 
dependability and truthfulness of evaluation representations, 
propositions, and findings, especially those that support 
interpretations and judgments about quality.

Evaluation 
Accountability

The evaluation accountability standards encourage adequate 
documentation of evaluations and a metaevaluative
perspective focused on improvement and accountability for 
evaluation processes and products.

Feasibility

Accountability
Utility

Accuracy
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Design & 
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2 

EvaluATE is the evaluation support center for the National Science Foundation’s (NSF) Advanced 

Technological Education (ATE) program. EvaluATE is located within The Evaluation Center at Western 

Michigan University (WMU). This report addresses EvaluATE’s performance in 2012‐16, which was the 

funding period for its second NSF grant.    

The report is organized into six main sections, as follows: 

1. About EvaluATE: Includes key information about EvaluATE, including its background, 

mission and vision, audience, and logic model. 

2. Evaluation Background: Describes the purpose and scope of the evaluation, as well as the 

respective roles of the those involved.  

3. Evaluation Design: Describes the evaluation’s organizing framework; evaluation questions; 

and key aspects of data sources, methods, analysis, and interpretation. 

4. Evaluation Results: Presents quantitative and qualitative findings, as well as the summary 

conclusions and judgements that correspond to the evaluation questions. 

5. Discussion: Identifies and elaborates on key themes and patterns across the evaluation 

results and their implications. 

6. Recommendations:  Identifies suggested actions for EvaluATE to take based on the 

evaluation results.   

The main audiences for this report include the EvaluATE’s staff, ATE program officers at NSF, EvaluATE’s 

partners and contributors, and ATE community members generally. The information is intended to be 

used by EvaluATE and NSF personnel to guide decision making related to EvaluATE’s continuous 

improvement.    

The Rucks Group and EvaluATE personnel collaborated closely on the development of this evaluation 

report.  

About EvaluATE 

As context for the evaluation results, this section of the report describes EvaluATE’s history, mission, 

audiences, and logic model. A narrative description of EvaluATE’s resources, activities, products, and 

intended outcomes elaborates on the graphic logic model.  

History 

EvaluATE is the culmination of a long history of engagement by the Western Michigan University 

Evaluation Center with the ATE program. From 1996 until 2005, The Evaluation Center conducted an 

evaluation capacity‐building project called Project MTS (Metaevaluation, Training, and Support) that was 

funded by NSF. In addition to a summer evaluation institute, that project included mentored evaluation 

internships, with most interns assisting ATE projects and centers with specific evaluation tasks.  

Beginning in 1999, The Evaluation Center served as the external evaluator for the ATE program. A 

central feature of the evaluation was an annual survey of ATE grantees. The program evaluation 
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Engagement

 

Evaluation of EvaluATE: 2012‐16 
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Preferred Citation: 

Rucks, L., FitzGerald, M., & Wingate, L. A., Perk, E., & Becho, L.  (2017). Evaluation of EvaluATE: Year 8. 

Available from [add URL]. [FINAL AUTHOR ORDER TBD] 

  

 

 

This material is based upon work supported by the National Science Foundation under grant  
numbers 1204683 and 1600992. Any opinions, findings, and conclusions or recommendations 
expressed in this material are those of the authors and do not necessarily reflect the views of the 
National Science Foundation 

  

  

  

understanding
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Reach   Percentage of active grants represented among webinar 
participants  

Contact database 

Number of webinar participants   Contact database 

Percentage of participants who attend more than 1 
event 

Contact database 

Geographic location and organizational affiliations of 
webinar participants 

Contact database 

Respondents’ reports of frequency of seeking 
information from EvaluATE 

External evaluation survey 

Respondents’ reports of sharing information from 
EvaluATE with others 

External evaluation survey 
 

Reaction  Participants’ ratings of their satisfaction with events  Event feedback survey  

Respondents’ ratings of EvaluATE’s overall quality  External evaluation survey  

Learning  Participants’ self‐assessments of how much they learned   Event feedback survey  

Respondents’ reports of the extent to which information 
they obtained from EvaluATE contributed to their 
knowledge about various aspects of evaluation 

External evaluation survey  

Behavior  Participants’ ratings of their intent to use what they 
learned from events 

Event feedback survey 

Respondents’ ratings of the extent to which information 
they obtained from EvaluATE prompted them to take 
various actions related to their evaluation practice 

External evaluation survey  

Impact  Respondents’ ratings of extent to which information they 
obtained from EvaluATE led to improvements in their 
evaluations 

External evaluation survey  

Respondents’ descriptions of how information they 
obtained from EvaluATE helped them improve their 
evaluations 

External evaluation survey
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use

28 

Evaluation plans1 
299  27%  43%  22% 

Project logic models1 
301  29%  27%  30% 

Data collection instruments1  
303  36% 34% 13%

Data collection methods1  
302  32%  39%  12% 

Data analysis or interpretation1 
297  40%  30%  9% 

Data visualization1 
288  35%  29%  7% 

Evaluation reports1 
297  34%  42%  13% 

Evaluation budgets2 
210  29%  28%  11% 

Use of results for project improvement or expansion2 

231  32%  37%  22% 

1= Includes all respondents who had sought out information from EvaluATE in the past year.   
2 = Includes  ATE respondents if “evaluator” is NOT primary role on largest.  

 
 

In terms of differences differences across the three groupings of ATE respondent roles (i.e., investigators 

(PI’s/Co‐PI’s), evaluators, and others), the mean responses from both investigators and others were 

higher than the mean from evaluators regarding the extent to which information from EvaluATE has led to 

improvements in their evaluation plans, project logic models, and data collection methods. Details regarding 

these statistical analyses are in Appendix D. 

BASIC  PRINCIPLES

Headings White space Consistency
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Use  Headings

In this section, we provide key information related to factors that 
influenced the evaluation’s planning and implementation. 
NSF requires all ATE projects and centers to be evaluated. The main 
purposes of these evaluations are to enhance grantees’ accountability to 
NSF, determine effectiveness provide evidence of quality and impact, and 
provide useful information for project and center personnel that can be 
used for improvement. EvaluATE’s evaluation serves these three main 
purposes, in addition to modeling evaluation for other ATE projects and 
centers. 
EvaluATE has been continuously evaluated since it began in 2008 through 
both internal and external evaluation activities. Three sets of external 
evaluators have been involved. The Rucks Group, an evaluation firm 
located in Dayton, Ohio, has been working with EvaluATE since 2012. 
The Rucks Group conducted surveys of EvaluATE’s audience in 2012, 
2014, and 2016. Prior to that, a similar survey was conducted by the 
previous external evaluators. The Rucks Group and EvaluATE personnel 
worked closely to revise the external evaluation survey for administration 
in 2016. The Rucks Group had sole responsibility for the external 
evaluation survey’s administration and analysis. EvaluATE personnel have 
primary responsibility for tracking EvaluATE’s reach and participation 
and obtaining immediate feedback on webinars and workshops. Bios for 

Use  Headings

Evaluation background
In this section, we provide key information related to factors that 
influenced the evaluation’s planning and implementation. 
Purpose
NSF requires all ATE projects and centers to be evaluated. The main 
purposes of these evaluations are to enhance grantees’ accountability to 
NSF, determine effectiveness provide evidence of quality and impact, and 
provide useful information for project and center personnel that can be 
used for improvement. EvaluATE’s evaluation serves these three main 
purposes, in addition to modeling evaluation for other ATE projects and 
centers. 
Resources
EvaluATE has been continuously evaluated since it began in 2008 through 
both internal and external evaluation activities. Three sets of external 
evaluators have been involved. The Rucks Group, an evaluation firm 
located in Dayton, Ohio, has been working with EvaluATE since 2012. 

Personnel
The Rucks Group conducted surveys of EvaluATE’s audience in 2012, 
2014, and 2016. Prior to that, a similar survey was conducted by the 
previous external evaluators. The Rucks Group and EvaluATE personnel 
worked closely to revise the external evaluation survey for administration 
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Use  Headings

EVALUATION BACKGROUND
In this section, we provide key information related to factors that 
influenced the evaluation’s planning and implementation. 

PURPOSE
NSF requires all ATE projects and centers to be evaluated. The main 
purposes of these evaluations are to enhance grantees’ accountability to 
NSF, determine effectiveness provide evidence of quality and impact, and 
provide useful information for project and center personnel that can be 
used for improvement. EvaluATE’s evaluation serves these three main 
purposes, in addition to modeling evaluation for other ATE projects and 
centers. 

RESOURCES
EvaluATE has been continuously evaluated since it began in 2008 through 
both internal and external evaluation activities. Three sets of external 
evaluators have been involved. The Rucks Group, an evaluation firm 
located in Dayton, Ohio, has been working with EvaluATE since 2012. 
Personnel
The Rucks Group conducted surveys of EvaluATE’s audience in 2012, 
2014, and 2016. Prior to that, a similar survey was conducted by the 
previous external evaluators. The Rucks Group and EvaluATE personnel

Use  White  space

EVALUATION BACKGROUND
In this section, we provide key information related to factors that 
influenced the evaluation’s planning and implementation. 

PURPOSE
NSF requires all ATE projects and centers to be evaluated. The main 
purposes of these evaluations are to enhance grantees’ accountability to 
NSF, determine effectiveness provide evidence of quality and impact, and 
provide useful information for project and center personnel that can be 
used for improvement. EvaluATE’s evaluation serves these three main 
purposes, in addition to modeling evaluation for other ATE projects and 
centers. 

RESOURCES
EvaluATE has been continuously evaluated since it began in 2008 through 
both internal and external evaluation activities. Three sets of external 
evaluators have been involved. The Rucks Group, an evaluation firm 
located in Dayton, Ohio, has been working with EvaluATE since 2012. 
Personnel
The Rucks Group conducted surveys of EvaluATE’s audience in 2012, 
2014, and 2016. Prior to that, a similar survey was conducted by the 
previous external evaluators. The Rucks Group and EvaluATE personnel
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Use  White  space

EVALUATION BACKGROUND
In this section, we provide key information related to factors that 
influenced the evaluation’s planning and implementation. 

PURPOSE
NSF requires all ATE projects and centers to be evaluated. The main 
purposes of these evaluations are to enhance grantees’ accountability to 
NSF, determine effectiveness provide evidence of quality and impact, and 
provide useful information for project and center personnel that can be 
used for improvement. EvaluATE’s evaluation serves these three main 
purposes, in addition to modeling evaluation for other ATE projects and 
centers. 

RESOURCES
EvaluATE has been continuously evaluated since it began in 2008 through 
both internal and external evaluation activities. Three sets of external 
evaluators have been involved. The Rucks Group, an evaluation firm 
located in Dayton, Ohio, has been working with EvaluATE since 2012. 

Use  White  space

EVALUATION BACKGROUND
In this section, we provide key information related to factors that 
influenced the evaluation’s planning and implementation. 

PURPOSE
NSF requires all ATE projects and centers to be evaluated. The main 
purposes of these evaluations are to enhance grantees’ accountability to 
NSF, determine effectiveness provide evidence of quality and impact, and 
provide useful information for project and center personnel that can be 
used for improvement. EvaluATE’s evaluation serves these three main 
purposes, in addition to modeling evaluation for other ATE projects and 
centers. 

RESOURCES
EvaluATE has been continuously evaluated since it began in 2008 through 
both internal and external evaluation activities. Three sets of external 
evaluators have been involved. The Rucks Group, an evaluation firm 
located in Dayton, Ohio, has been working with EvaluATE since 2012. 
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Be  consistent

EVALUATION BACKGROUND
In this section, we provide key information related to factors that 
influenced the evaluation’s planning and implementation. 

PURPOSE
NSF requires all ATE projects and centers to be evaluated. The main 
purposes of these evaluations are to enhance grantees’ accountability to 
NSF, determine effectiveness provide evidence of quality and impact, and 
provide useful information for project and center personnel that can be 
used for improvement. EvaluATE’s evaluation serves these three main 
purposes, in addition to modeling evaluation for other ATE projects and 
centers. 

RESOURCES
EvaluATE has been continuously evaluated since it began in 2008 through 
both internal and external evaluation activities. Three sets of external 
evaluators have been involved. The Rucks Group, an evaluation firm 
located in Dayton, Ohio, has been working with EvaluATE since 2012. 

Be  consistent

EVALUATION BACKGROUND
In this section, we provide key information related to factors that 
influenced the evaluation’s planning and implementation. 

PURPOSE
NSF requires all ATE projects and centers to be evaluated. The main
purposes of these evaluations are to enhance grantees’ accountability to
NSF, determine effectiveness provide evidence of quality and impact, and
provide useful information for project and center personnel that can be
used for improvement. EvaluATE’s evaluation serves these three main
purposes, in addition to modeling evaluation for other ATE projects and
centers.

RESOURCES
EvaluATE has been continuously evaluated since it began in 2008 through
both internal and external evaluation activities. Three sets of external
evaluators have been involved. The Rucks Group, an evaluation firm
located in Dayton, Ohio, has been working with EvaluATE since 2012.
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Be  consistent

HEADING 1
This is the body text.  

HEADING 2
Lorem ipsum dolor sit amet, consectetur
adipiscing elit. In rutrum, ipsum eu mattis
tempus, sem justo egestas tortor, sed volutpat.

Heading 3
Sed fermentum ipsum ante, et tempus libero
rhoncus eget. Donec sit amet ligula quis justo.

Chart titles
Chart footnotes

Style Guide

Oswald bold Pt. 24

Calibri Pt. 11

Oswald bold Pt. 18

Oswald bold Pt. 14

Calibri Pt. 14

Calibri Pt. 8, 50% gray

Quick  tips
Utilize your Table of 

Contents (ToC)
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Quick  tips
Utilize your TOC

Number your pages

Quick  tips
Utilize your TOC

Number your pages

Number tables & figures
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Quick  tips
Utilize your TOC

Number your pages

Number tables & figures

Use icons

Quick  tips

Serif
Great for print documents. 

Sans Serif
Great for online documents.

Utilize your TOC

Number your pages

Number tables & figures

Use icons

Choose fonts wisely
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Quick  tips

DIFFICULT TO READ.

Easier to read.

Even easier.

Utilize your TOC

Number your pages

Number tables & figures

Use icons

Choose fonts wisely

Quick  tips
Utilize your TOC

Number your pages

Number tables & figures

Use icons

Choose fonts wisely

Pay attention to colors
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Your turn
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Beyond
Reports

*ATE-specific  merit review criterion

Will the 

project evaluation 

inform others through the 

communication of results?*
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Traditional 
evaluation 

report

Research 
article

Traditional 
evaluation 

report

Social media 
post

One-page 
summary

Presentations 
or white 
papers

AUDIENCE?
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Social  Media  Post

Social  Media  Post

Canva.com
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Social  Media  Post

Canva.com

One- page
Summary
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RESEARCH  ARTICLE
Introduction

Literature Review

Methods

Results

Discussion

Evaluation  report
+ why topic is important for the field

+ details on method (probably)

– recommendations for project

+ implications for the field

RESEARCH  ARTICLE
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Special Issue: Future Directions for 
Research on Online Technical 
Education

Volume  41
Issue 6
January 2017

All‐ATE issue
edited by ATE 
Researcher 
Brian Horvitz

Special Issue: Future Directions for 
Research on Online Technical 
Education

Volume  41
Issue 6
January 2017

Online Career and Technical Education in the 
Community College

Teaching Teamwork: Electronics Instruction 
in a Collaborative Environment

Incorporating Blended Format Cybersecurity 
Education into a Community College 
Information Technology Program

Regional Photonics Initiative at the College of 
Lake County

Online and Hybrid Water Industry Courses for 
Community College Students

Technological Education for the Rural 
Community (TERC) Project: Technical 
Mathematics for the Advanced Manufacturing 
Technician

Delivering Advanced Technical Education 
Using Online, Immersive Classroom 
Technology

Teaching Building Science with Simulations 

Development of Hybrid Courses Utilizing 
Modules as an Objective in ATE Projects
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Special Issue: Future Directions for 
Research on Online Technical 
Education

Volume  41
Issue 6
January 2017

Advancing Research in the 
National Science Foundation’s 
Advanced Technological 
Education Program

Lori Wingate

Dissemination of Research Results 
(n=59 ATE PIs who indicated they projects were engaged in research)

3%

5%

5%

26%

12%

48%

Published conference proceedings

Unpublished conference presentation

Peer-reviewed journal

Project website

Not ready to share yet

No response

RESEARCH IN THE ATE PROGRAM
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promotes an increased awareness of community college issues by 
providing an exchange of ideas, research, and empirically tested 
educational innovations

Journals about Community College Education & Administration

Journals about Community College Education & Administration

publishes articles on all aspects of community college 
administration, education, and policy
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topics include but are not limited to the following subject areas: 
access and equity, community colleges, junior colleges, two‐year 
colleges, adult education, historically underrepresented students, 
student success, leadership and mission, higher education and 
education policy

Journals about Community College Education & Administration

publishes articles relating to such issues as detailing the 
objectives, methods, and findings of studies conducted to assess 
student outcomes, evaluating programs and services, and 
projecting the impacts of proposed legislation

Journals about Community College Education & Administration
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WRAP-UP
Feedback survey

Final questions and comments

Thank you!

Visit us at Booth #3


