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All CC 

Students 

• Total student enrollment at community colleges 
nationally = 8,000,000 

Dev Ed 
Students 

• (low) Estimate 60% need developmental education = 
4,800,000 

Dev Ed 
Faculty 

• Estimate the number of students per class at 28 = 
128,571 classes of dev ed each semester 

Dev Ed 
Adjuncts 

• (low) Estimate that 60% of dev ed faculty are adjuncts 
= 77, 263  adjuncts teaching every semester 

Why Teaching is Important 



 

 If each dev ed professor 
helped 2 more students per 
class, pass rates go up 7% 
 

 4 more students, 14% 
 

 Faculty - the under-
supported part of the 
ecosystem 



•INQUIRY-  getting a real image 

of own teaching, described it, see it, measure it.  

 

 

•REFLECTION – think 

about own teaching, individually and with peers, for 
professional-level advancement 

 

•INTEGRATION – 

takes time to get better in all professions, have to be 
willing to try new things, succeed & fail, and move 
forward in one’s own practice 

 



 

•Role of Teaching - 
Theory of Change 
 

•Intrinsic motivation 
 

•Data-driven world 
needs teaching- 
generated data 



Theory of 

change 

image  

here 

 

 

 

 

 

 

 

 

 

 

 

 

 



Exemplary Faculty in 
Complex Teaching 
Ecosystem 

When Tiffany shows me the x-rays of her tumors, I 
hug her before we walk to the counseling center.  
Christian’s third baby is due next month.  
Latasha’s gunshot wound is healing nicely, and my 
ballplayers finally turn in their papers after my 
little talk with their coach.” 

Professor Terri Shamblin, Monroe CC, NY 



Faculty Leaders Create New 
Ways to Solve Problems 

 
Professional Practice 
Improvement 
 

•Reflects Faculty Culture 
•Embedded in actual Work  
•Backed by Evidence   
•Made Visible - Tags & 
Patterns 
•Powered by Social  



1. Watched great 
faculty in action, 
captured semester 
of work digitally, 
derived TAGS from 
this authentic 
practice in the field, 
high inter-rater 
reliability 

 
2. Refined tags to 

create PATTERNS 

Faculty Use Technology Affordances to 
Improve the Quality of their Teaching 



Better Teachers,  Better Students 

How Teaching Seriously Works Today 
 



Start with Reflection 



Show Actual Faculty and Student 
Work 



Tags and Patterns 
motivators and facilitators of practice improvement 

Tags and Patterns Guide Improvement 



Power with Social 
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GSCC Non-GSCC 
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Part-time Full-time 



Participating this year has helped me to be more reflective in 
every single action. I constantly analyze how each session 
went…it gave me the tools to think about every minute detail of 
a classroom. Tagging the lessons helped me to see how each 
choice, action and event had a purpose and role in the students’ 
success. I truly believe (and hope) that this reflective action will 
follow me for the rest of my teaching career. (Eng. Prof, Kentucky)  

Worth far more to me personally and professionally than any 
single professional development activity in which I have 
participated. Of course this makes sense because it was 
significantly more substantial than most PD in which we 
engage. (Eng Prof, CO)  

I think the continual self-evaluation and reflection allowed us 
to work together to brainstorm improvements and positive 
tweaks to be more purposeful in our classrooms as opposed to 
just randomly reaching in the dark for ideas and techniques in 
HOPE of success. (Math Prof, NJ)  

Speaking as an adjunct, I also have valued the chance to share 
my teaching and get ideas from others. I can honestly say that 
this experience has been a life-line of sorts this year. In a 
“magic wand” instructional setting, I’d wish for the kind of 
honest, respectful and professionally challenging discussions 
we have online at weekly staff meetings. (Adjunct Math Prof, 
Mississippi)  
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