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Faculty Leadership for Mapping 
Program Pathways 

 

Mary Wells, Associate Professor, Psychology Department 

Campus Co-lead, Completion by Design 

Sinclair Community College    

What is a Structured Program Pathway at 
Sinclair? 

• Term specific curriculum sheet 

• Rich with notes and context 

• Recommended electives instead of “open gen eds” 

• Developed by departments and reviewed by advisors 

• Able to be adjusted based on student test results and 
course taking behavior 
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Laying Out Program Requirements  

 

 
 
My Academic Plan (MAP) Tool 
Advisor’s View 
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My Academic Plan (MAP) Tool 
high-level student view 
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Engagement Strategy #1:  Keep It Simple ….  

Why do we need to create structured 
academic pathways? 

 

Students need more direction!! 
 

 

 
Simple Presentation of Data 
 

• Acceleration is in Dev Ed is important  

• Time is the enemy! 

• 100 students start Basic Arithmetic 

• 55 pass, 45 continue to Intro to Algebra 

• 25 pass, 20 continue to Intermediate Algebra I 

• 10 pass, 8 continue to Intermediate Algebra II 

• 5 pass, 4 continue to Intermediate Algebra III 

• 3 pass, 2 continue to college-level math 

• 1 passes college-level math 
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Engagement Strategy #2:  Tug at Their Heart 
Strings 

•Make them care 

•Emotion and motivation 
 

Why Should You Create Structured Pathways 
for Your Students? 

Because you care about your 
students! 
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Remind Them Why They Care 

The Cost of Poverty 
Experience:  A day in the life 
of a student 

 

The Completion Game 
 

Engagement Strategy #3:  Catch Them Being 
Good 

•Positive reinforcement 
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Engagement Strategy #4: It’s a Heavy Lift 

• Negative reinforcement  
• Negative reinforcement is NOT punishment! 

 

 

 

Engagement Strategy #4: It’s a Heavy Lift 

• Supportive structures and policies 

• Be careful with punishments  
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Engagement Strategy #5:  Capture the low-
hanging fruit 

• Use same-level champions to motivate change 

• Work with the faculty and staff who show interest 

 

 

Engagement Strategy #6:  Bring Down Silos 

• Facilitate long-term relationships between academic 
departments and advising 

• Structure that supports relationship building 
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The more things change…  

• MAP Technology 

• Over 200 “Structured” Pathways  

• Generalist to Case Management Model for Advising 

• Holistic Advising and Student Support 

• Advising within 5 Career Communities 

• Predictive Analytics 

• Performance-based funding in Ohio 

 

 

What Would We Do Differently? 

• Revise initial process to streamline data entry 
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What Challenges are We Still Grappling With? 

• Technological Limitations 

• Continual curriculum changes 

• Debbie Downers and Negative Nancys  

• Initiative Overload 

• State & Federal policy change 

 

 

 
 

Contact Information 
 

 

•Mary Wells, Campus Co-lead, 
Completion by Design 

 mary.wells@sinclair.edu 
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